Children and Young People Select Committee

Update to Executive Scrutiny Committee — 20 December 2011

Update on Progress (including issues/problems/successes)
EIT Review of School Effectiveness

The Committee have received an introductory presentation on the services areas to
be included within the scope of the School Effectiveness Review and approved the
scope for the review.

The following services will be included:

School Improvement

Inclusion (including attendance and behaviour)
Governor Support

SICTU

Education Centre Staffing

Workforce Development (Children and Adult)
Looked after Children in Education Team
Redhill Returners Unit

Specialist Learning Team

It is anticipated that transformation will deliver efficiencies and improvement through:

Improved, fit for purpose staffing structures
Aligned teams

Cost recovery business planning

Clarity of response to statutory responsibilities

The Committee are due to receive baseline information at their next meeting on 14
December 2011.

This review is scheduled to report to Cabinet in March.



